OOMET

MINUTES

31st online extraordinary COOMET Presidential Council meeting
28 September 2022

The participants of the meeting:

Representatives of national metrology institutions of COOMET member countries

Country Name

Status in COOMET, NMI

BELARUS 1. Valery HUREVICH

COOMET President, COOMET Committee
member, BelGIM

2. Nadezhda LIAKHOVA

Head of COOMET Secretariat, BelGIM

KAZAKHSTAN 3. Zhanat BEGAYDAROV

COOMET Vice-President, COOMET
Committee member, KazStandard

4. Aiman ILGUNDINOVA

COOMET National Secretariat in Kazakhstan,
KazStandard

RUSSIAN 5. Evgeny LAZARENKO
FEDERATION

COOMET Vice-President, COOMET
Committee member, Rosstandart

6. Anna CHUNOVKINA

JCMS Chair, TC 1.1 Chair, VNIIM

7. Sergey KOMISSAROV

COOMET National Secretariat in Russia,
VNIIMS

Hurevich.

The following agenda was adopted:

The Presidential Council meeting was held online and chaired by the COOMET President Mr. Valery

Ne Issue Speaker (s) Resolution
Discussion of the results of the Survey among COOMET
Corpmlttee members to defmg thEI.I‘ visions of possmle Valery Hurevich,
1. options to enhance cooperation without changing the ,
organizational and legal form of COOMET Council members
Based on Resolution PC-29-6 & Action PC-29-2
Discussion of proposals on the update of the objectives,
5 tasks and fields of cooperation in document COOMET Valery Hurevich,
' D1/2020 "Memorandum of Understanding" Council members
Based on Action WG-Str-13-2
About amendments to documents COOMET | Evgeny Lazarenko,
D2/2021"COOMET Rules of Procedure” and COOMET | ~ooMET Vice-
3 | D8/2006 “Criteria and Procedure of Admission for New President
COOMET Members™ Council members
4 About preparation to the 33rd COOMET Committee meeting Nadezhda Liakhova,
" | (25 to 27 October 2022) Head of Secretariat
5. | About structural bodies meetings in 2022 Nadezhda Liakhova




Ne Issue Speaker (s) Resolution
6. | Miscellaneous issues

About the members of the COOMET Appeal Board on comparisons of
6.1 | national measurement standards and CMC data peer review (in view | Nadezhda Liakhova

of proposals of JCMS)
6.2 About proposals pf the JCMS on the completion of long-standing Nadezhda Liakhova
COOMET comparisons
6.3 About the extension of recognition of the QMS of KazStandard Valer Hurevich
| (Kazakhstan) according to ISO 17034 i
7. | About the next meeting of the Presidential Council Valery Hurevich

RESOLUTIONS AND ACTIONS
31st COOMET Presidential Council meeting

1. Discussion of the results of the Survey among COOMET Committee members to define their
visions of possible options to enhance cooperation without changing the organizational and
legal form of COOMET

At the request of the COOMET President, Head of COOMET Secretariat Ms.N.Liakhova presented to the
participants the results of the survey conducted among COOMET Committee members to define their visions
of possible options to enhance cooperation without changing the organizational and legal form of COOMET
(maintaining the status quo). 12 from 19 countries took part in the survey.

"Status quo" implies preserving of the format of membership in COOMET (the signatories to the
Memorandum remain the same, i.e. COOMET members that are currently presented by both NMIs and
NBMs) and of the rotation principle of work of the COOMET Secretariat (i.e. the national metrology
institution, which the elected COOMET President represents, holds the Secretariat)

Most respondents endorsed the idea of making amendments to document COOMET D1 "Memorandum
of Understanding" in terms of bringing the tasks, objectives and fields of cooperation within COOMET into
line with its Mission and RMO and RLMO functions (see resolutions under item 2 of the agenda of this
meeting).

Following the discussion of the survey results regarding the appropriateness of establishing a structural
body or a task group (hereinafter referred to as TG) for CEEMS, the Presidential Council considered it
necessary to establish a COOMET task group for CEEMS support and appoint the COOMET Vice-President
responsible for cooperation with CEEMS as its Chair.

Most respondents endorsed the idea of giving the status of an "international conference" to official
COOMET events (meetings of the COOMET Committee, Presidential Council, COOMET structural bodies
(JCMS, TC, Quality Forum)), so that countries' participants could pay a registration fee to the account of the
economic entity that acts as a host (reimbursement of the organizer's costs). However, the issue should
further be elaborated, inter alia in terms of the amount and need for fee gradation, as well as the level of
approval (COOMET Committee or Presidential Council).

The proposals on the organization of COOMET Committee meetings will be taken into account in
planning meetings in 2023 and subsequent years.

It is appropriate to discuss proposals on the organization of training events and traineeships within TC 4
"Information and Training".

The survey results in terms of possible options to fund COOMET activities, on the one hand, demonstrate
the possibility of adding a provision to the COOMET Memorandum of Understanding in the future on making
annual payments (in the form of bilateral agreements for information service on COOMET activities) by all
COOMET members (full and associated) to support holding of the "rotating” COOMET Secretariat in the



amount, specified by the decision of the COOMET Committee. On the other hand, such a decision includes
risks of withdrawal of some countries from COOMET.

Given the earlier decision of the COOMET Presidential Council to suspend the activities of the WG for
Strategy (inter alia owing to the lack of consensus among WG members regarding the ways to implement
task 1.2.3 "Making proposals on the organizational and legal form of COOMET, including financing
mechanisms"), the meeting participants considered it inappropriate to make any amendments now to
provisions of COOMET D1 "COOMET Memorandum of Understanding" in terms of funding the organization's

activities.

RESOLUTIONS AND ACTIONS:

Resolution PC-31-1

To take note of the results of the survey among COOMET Committee members to
define their vision of possible options to enhance cooperation without changing the
organizational and legal form of COOMET (Annex 1).

Resolution PC-31-2

&
Action PC-31-1

To consider it appropriate to establish a COOMET Task Group on CEEMS support,
Chair— COOMET Vice-President, Mr. Z.Begaydarov, KazStandard, Kazakhstan.

TG lifespan: 2022-2026.
Given that the COOMET Presidential Council does not currently have the power to

establish a TG, to discuss the appropriateness of establishing the above mentioned
Task Group and appointment of its Chair at the 33rd COOMET Committee meeting.

Resolution PC-31-3

&
Action PC-31-2

To note the feasibility and appropriateness of giving the status of an "international
conference" to official COOMET events (meetings of the COOMET Committee,
Presidential Council, COOMET structural bodies (JCMS, TC, Quality Forum)), so that
countries' participants could pay a registration fee to the account of the economic
entity that acts as a host (reimbursement of the organizer's costs).

To consider it appropriate to continue discussion and elaboration of this issue within
the Presidential Council in 2023, inter alia in terms of agreeing on the amount and
need for fee gradation, as well as the level of approval (COOMET Committee or
Presidential Council).

Action PC-31-3 COOMET Secretariat should take into account the proposals of member countries on
the organization of COOMET Committee meetings in planning meetings in 2023 and
subsequent years.

Resolution PC-31-4 | To request TC 4 "Information and Training" to discuss proposals of member countries

f\ction PC-31-4 on the organization of training events and traineeships.

To inform the COOMET Presidential Council about the results in 2023.

Resolution PC-31-5

&
Action PC-31-5

To take note of the survey results regarding the possibility of adding a provision in the
future to COOMET D1 "Memorandum of Understanding” on making annual payments
(in the form of bilateral agreements for information service on COOMET activities) by
all COOMET members (full and associated) to support holding of the "rotating"
COOMET Secretariat in the amount, specified by the decision of the COOMET
Committee.

To consider it appropriate to continue discussion of this issue within the Presidential
Council in 2023.

Action PC-31-6

COOMET Secretariat should include discussion of the survey results in the agenda of
the 33rd COOMET Committee meeting (25 to 27 October 2022).



2. Discussion of proposals on the update of the objectives, tasks and fields of cooperation in
document COOMET D1/2020 "Memorandum of Understanding"

Based on the resolutions of the 13! meeting of the WG for Strategy (17 February 2022) the COOMET
Secretariat prepared an updated version of amendments and additions to document COOMET D1/2020
"COOMET Memorandum of Understanding": cross update of the COOMET objectives, tasks and fields of
cooperation took place with a focus on the refinement of activities in legal metrology.

Presidential Council members supported the presented proposals. Discussion took place on the proposed
version, and some editorial improvements were made to the working draft.

RESOLUTIONS AND ACTIONS:

Resolution PC-31-6 | To adopt draft amendments to document COOMET D1/2020 "COOMET Memorandum
of Understanding" (in terms of refining the preamble, objectives, tasks and fields of
cooperation) — Annex 2.

Action PC-31-7 COOMET Secretariat should organize sending of draft amendments to document
COOMET D1/2020 to COOMET Committee members for agreement in accordance with
the established procedure.

Action PC-31-8 COOMET Secretariat should include the approval of updated document COOMET
D1/2020 in the agenda of the 33rd COOMET Committee meeting (25 to 27 October
2022).

3. About amendments to documents COOMET D2/2021 "COOMET Rules of Procedure" and
COOMET D8/2006 "Criteria and Procedure of Admission for New COOMET Members"

COOMET Vice-President Mr.E.Lazarenko reported that in his opinion work should commence on making
amendments to COOMET D2/2021 "COOMET Rules of Procedure" and COOMET D8/2006 "Criteria and
Procedure of Admission for New COOMET Members", inter alia in terms of:

— changing the criteria of membership in COOMET, rights and obligations of full and associated
members of COOMET;

— changing the procedure for admitting new members to COOMET;

— refining the procedure for the termination of membership or exclusion from the organization;

— funding of COOMET activities etc.

The meeting participants exchanged their views on the content of the proposals.

In view of:

— the Presidential Council's decision to suspend the activities of the WG for Strategy;

— the results of the discussion under item 1 of this meeting agenda;

— the difference of opinion among Council members (including the positions from the COOMET Vice-
Presidents who were not present in person at the meeting - Mr.F. Lienesch, Ms. Nino Mikanadze,
Mr.P.Neyezhmakov- received by email ahead of the meeting),

it was agreed that it would be appropriate to establish a Task Group on the issues of making amendments to
the fundamental COOMET documents.

RESOLUTIONS AND ACTIONS:

Resolution PC-31-7 | To consider it appropriate to establish a task group on the issues of making
& amendments to the fundamental COOMET documents that will have the following
Action PC-31-9 T
- objectives:

(1) analysis of the work practice of other regional organizations in terms of forming the
membership criteria, powers of full and associated members, procedures for joining the
organization and terminating membership in the organization;

(2) preparation of proposals to the COOMET Presidential Council and COOMET
Committee on the update of documents COOMET D1, COOMET D2, COOMET D8
(based on the consensus among the members of this task group).

4




TG lifespan: 2022-2024.

Given that the COOMET Presidential Council does not currently have the right to form a
TG, to discuss the appropriateness of establishing the above Task Group and the
appointment of its Chair at the 337 COOMET Committee meeting.

4. About preparation to the 3314 COOMET Committee meeting (25 to 27 October 2022)

Head of COOMET Secretariat Ms. N.Liakhova informed the participants about the preparation to the 331
COOMET Committee meeting (in view of the decision of the COOMET President about moving of the
meeting to the online format).

RESOLUTIONS AND ACTIONS:
Resolution PC-31-8 | To take note of the information.

5. About structural bodies meetings in 2022

Head of COOMET Secretariat Ms. N.Liakhova informed about the agreements reached with the Chairs of
structural bodies on the dates of structural bodies meetings in 2022 (meetings of all CSBs are scheduled,
except for TC 1.2 and TC 1.8 that will take place in early 2023).

It is planned to hold the TC 1.5 meeting in a combined format, other meetings — online (using the Zoom
platform, provided for by the COOMET Secretariat).

RESOLUTIONS AND ACTIONS:
Resolution PC-31-9 | To take note of the information.

6. Miscellaneous issues

6.1. About the members of the COOMET Appeal Board on comparisons of national measurement
standards and CMC data review (in view of proposals of JCMS)

Head of COOMET Secretariat Ms. N.Liakhova presented proposals of the Joint Committee for
Measurement Standards on a new membership of the COOMET Appeal Board on comparisons of national
measurement standards and CMC data review (hereinafter referred to as AB). Council members exchanged
their views on the nominations and endorsed the JCMS proposals.

RESOLUTIONS AND ACTIONS:
Resolution PC-31-10

To consider it appropriate to update the membership of the COOMET Appeal Board on
comparisons of national measurement standards and CMC data review and to recommend
to the COOMET Committee to include the COOMET Vice-President Mr.Z.Begaydarov
(Kazakhstan) in the AB as its Chair, and Mr. N.Zviagin (Russia) and Mrs.M.Gelovani

(Georgia) as AB members.
Resolution PC-31-11 | To request the COOMET Secretariat and the JCMS Chair to prepare proposals on the
& update of document COOMET D5.17/2016 "Regulation on the COOMET Appeal

Action PC-31-10 Board on comparisons of the national measurement standards and CMC data peer

review", inter alia in terms of including the issues of interregional CMC review in the
tasks of the AB.

To submit the updated document to the Presidential Council for review in February
2023.
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6.2. About proposals of the JCMS on the completion of long-standing COOMET comparisons

Head of COOMET Secretariat Ms. N.Liakhova presented proposals of the Joint Committee for
Measurement Standards on the optimization of the process of completing long-lasting COOMET
comparisons (for example, exclusion of the results of the participants who do not reply to the pilot's requests
for a long time from the final report; beginning of new comparisons with a limited number of participants from
the long-lasting comparison recognizing its protocols of the previous measurements).

Ms. N.Liakhova reported that JCMS requested the Presidential Council to prepare an official decision of
the Council on the algorithm of actions regarding long-lasting comparisons to be guided by CSBs and AB. In
JCMS's opinion, JCRB should also be informed about this decision and requested to further forward the
COOMET's position to the Working Groups on comparisons of the CIPM Consultative Committees that
review COOMET key comparisons reports.

After the discussion it was agreed that an additional joint discussion of that issue with JCMS
representatives was required at the Presidential Council meeting in February 2023 in order to negotiate the
wordings.

RESOLUTIONS AND ACTIONS:

Action PC-31-11 To request the COOMET Secretariat to include discussion of the preparation of a
formal decision on completing long-lasting COOMET comparisons (involving JCMS
representatives) in the agenda of the next Presidential Council meeting .

Resolution PC-31-12 | To note the need to make a decision on each long-lasting comparison on a case-by-
f{ — case basis, since a substantive analysis is required in this situation and it is difficult to
Acton T suggest a common approach to resolving all problematic issues.

Resolution PC-31-13 | To support the JCMS proposal and to request the Chairs of TC 1.2 — TC 1.11 to discuss
f‘\cﬁon O the situation of all long-lasting comparisons within the area of responsibility of their TCs
—_— (inter alia, proposed comparisons that for various reasons did not move to the practical
implementation stage) at their meetings in 2022 or by email correspondence in due
course and to prepare proposals on the possible actions on behalf of COOMET. To
send the information to the JCMS by 15.12.2022 at the latest for its compilation; to
submit the summary information to the Presidential Council (deadline — 01.02.2023).

6.3.About the extension of recognition of the QMS of KazStandard (Kazakhstan) according to ISO
17034

COOMET President Mr.V.Hurevich informed about his decision to extend the recognition of the QMS of
KazStandard (Kazakhstan) according to ISO 17034 until 31.12.2023. A formal letter about that decision was
sent to the JCRB.

COOMET Vice-President Mr.Z.Begaydarov reported on the finalization of preparation to a peer review of
the institute's QMS (it is expected to be held in November 2022).

RESOLUTIONS AND ACTIONS:
Resolution PC-31-14 | To take note of the information.




7. About the venue and date of the next Presidential Council meeting

The previously scheduled dates of the Presidential Council meeting were 23 to 24 November 2022.

However, given the three extraordinary meetings of the Council in 2022 and change of the dates of the
COOMET Committee meeting from June to October 2022, the COOMET President suggested holding the
next Presidential Council meeting in mid-February 2023.

It was agreed that the final decision on the format or venue of the next Presidential Council meeting
would be made by 15.12.2022 at the latest.

RESOLUTIONS AND ACTIONS:

Resolution PC-31-15 To hold the 32n¢ COOMET Presidential Council meeting in the 7t week of 2023 (two

f‘\c P days during the period from 13 to 17 February 2023).

- The exact date, format or venue of the meeting should be made by 15.12.2022 at
the latest.

- — Valery Hurevich,
e ——— COOMET President

M -~ Nadezhda Liakhova,
Head of COOMET Secretariat



